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Flexible Planning
for Every Sprint

 LiquidPlanner is an

invaluable tool for
managing limited
resources against the
changing requirements
of our many development
projects. I now have much
more insight into the
reality of the entire project
process, allowing me to
address trouble spots
and move to the next
element of the project
more quickly.



— JOHN HAPRIAN
VICE PRESIDENT OF
DEVELOPMENT
AND OPERATIONS
Monarch Teaching
Technologies

Agile has quickly evolved to become the preferred way to deliver
quality code. Being Agile often means getting out of the way
and letting your developers focus on what they do best: writing
code. Featuring all of the advanced capabilities you’d expect in an
enterprise solution, yet flexible enough to accommodate a variety
of methodologies, LiquidPlanner has become the tool of choice for
hundreds of teams around the world. Here’s why:

3 Primary Benefits
Realistic Schedules For All.
Unlike every other project management tool on the market, only
LiquidPlanner allows you to estimate your tasks using best and worst
case estimates. An advanced scheduling engine incorporates all of
these estimates in a given sprint and then automatically calculates
the most likely date the project will be completed.

Drag-and-Drop Prioritization.
Even over the course of a short sprint, priorities change. Whether
it’s a critical bug that needs to be quashed or a new feature that
needs to be built, only LiquidPlanner allows you to reprioritize your
sprint simply by dragging and dropping the tasks in your schedule.
Schedules are instantly updated and expectations are expertly
managed.

Smarter Stand-Ups.
Many Agile teams use LiquidPlanner as a dynamic agenda for
their daily stand-ups. Team members provide their updates, note
obstructions, and the scrum master makes updates to the plan in real
time so everyone on your team can get back to what they want to be
doing: delivering quality code.
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Conquer the Uncertainty in Every Sprint
Integrated Bug Tracking.

 LiquidPlanner stood out

against other platforms
because it can quickly
show when a task or
project is at risk. It puts all
project work into a single
view – so you can look at
people’s availability and
time committed to every
project and see where the
risk is.



— MATT NISONGER
DIRECTOR OF IT
SharedVue

Tracking and fixing bugs takes time and resources. However, if you’re
using a separate bug tracking tool, the time your team spends
on fixing bugs is often not accounted for in your sprint planning.
Many Agile customers use the LiquidPlanner API to integrate with
GitHub, Jira, and Bugzilla for filing, tracking, collaborating on, and
verifying bugs and incidents. The LiquidPlanner API enables you to
seamlessly connect LiquidPlanner to third-party applications while
Webhooks can be configured to receive push notifications triggered
by events in LiquidPlanner.

Task Level Collaboration.
It’s rare to find a team that is all sitting together in the same room.
Whether you’re working with developers across the globe or team
members working from home, you need a tool that embeds rich
collaboration capabilities at the level of each task. LiquidPlanner
enables you to share everything that relates to a sprint -- from white
board sessions, screen grabs and release notes so every member of
your team can stay focused and on the same page.

Visualize Team Effectiveness.
The LiquidPlanner application includes a number of informative
reports such as Burndown Charts, Baseline View and Workload
Reports so you can quickly gauge if your sprint is on track and
identify potential blocking points that might cause you to miss your
delivery date.

Flexible For All Methodologies.
Whether your team uses Agile, Waterfall, or an Adhoc methodology
(or some combination of the three), LiquidPlanner is flexible enough
to support any or all of these methodologies in a single workspace.

Ready to try a new approach to managing
your Agile projects? Contact us to learn
how to test your next project or sprint
with a free trial.
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